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PROJECTS PRESENTATION



ROMANIA



National College for 
Economy and Agriculture, 
Tecuci - Galați

Our Garden 
SCHOOL PROJECT

PROBLEM

SOLUTION

IMPACT

The school has a large space around it, however few 
people use it because it is not kept well.​

Clean up the area, plant flowers and build a space for outdoor 
classes in the school garden.​

The students now have a place to enjoy nature and spend 
time outdoors.​



Lehliu Gară 
Secondary School

Environmental 
Minute - Change 
starts with you!SCHOOL PROJECT

PROBLEM

SOLUTION

IMPACT

Students and community members didn’t have a lot of 
information and don’t know what they can do to protect 
the environment.

Create and conduct an effective informative campaign 
using different tools from Youtube channel, to Facebook, 
Instagram, TikTok, blog and a podcast. Lead with own example 
by volunteering and conducting activities to protect the 
environmental (recycling and reusing) and address social issues.

•	 Increased interest from students and community members 
about the materials created as part of the co-creation lab 
and distributing them on social media;

•	 Engaging community members in volunteering activities 
and supporting the two initiatives led by students  “Capace 
cu suflet” / “Taps with soul” and “Cadoul cu zâmbete”/ “Gifts 
with similes”.



No. 28 Secondary 
School Galați

THE POWER OF 
,,TOGETHER”

SCHOOL PROJECT

PROBLEM

SOLUTION

IMPACT

The community is in need of help: students, old people, 
street animals.

Cap collection campaign. The funds obtained are invested in 
projects based on education; Arranging a garden. Donating 
fruits and vegetables to the elderly;  Collecting of wet and dry 
food for homeless animals under the care of the Help Labus 
association.

This project showed us that it is possible. The children 
developed their ability to work in a team, they developed 
social and civic skills. We managed to help the community 
and by presenting the project we hope that our example will 
be followed by as many people as possible.



PROBLEM

SOLUTION

IMPACT

Students realized that the climate change is an issue which 
affects all of us and they wanted to take action to preserve 
the environment and ensure the health and well being of 
the community. 

They noticed that the park near the school was not in a good 
shape and they decided to take action and improve it.

•	 Students developed the capacity to care for the community and 
the environment and showed interest and motivation to improve 
their surroundings. 

•	 They developed a sustainable behavior, in line with maintaining 
the equilibrium between the individual, the society and the 
environment. 

•	 Students developed Key skills: collaboration, Team work, 
creativity and agency. 

•	 Students worked together with educators, parents and the 
community at large with increased the efficiency and change 
how students are perceived by adults - from passive members to 
change agents in the community.

Alexandru Stefulescu 
Secondary School,
Tg Jiu

Nature is with us 
and we are part of it

SCHOOL PROJECT



No 1 Eforie Nord 
Secondary School

“Theater - A 
Bridge Between 
Hearts”SCHOOL PROJECT

PROBLEM

SOLUTION

IMPACT

The limited communication with the community during the 
pandemic deeply affected the students and their families.

The solution was to organise theater plays for  underprivileged 
children and community members.

The project addressed the need for communication and connection 
with those around after a period of isolation due to the pandemic.
For students:
•	 learned the value of art and theater in overcoming social barriers
•	 the opportunity to collaborate and work as a team
•	 boosted self-confidence and the feeling of usefulness
For the community:
•	 Brought joy and hope in a difficult period.
•	 Highlighted the value of authentic communication and 

community cohesion.



SERBIA



The World Federation for Obesity says that almost two 
million inhabitants of Serbia (28 percent of the total 
population) will be obese by 2030, while more than 215,000 
children between the ages of five and 19, or 18 percent of 
them, will have a problem with obesity.

Introduce continuous education and peer education in 
elementary schools from the first grade on healthy and balanced 
nutrition through online science journal DNA and different 
school actions and guest lectures

Directly -6 teachers, 56 students from 4th to 8th grade, 
Institute For Public Health, nutricionist Ana Petrović, parents
indirectly - whole school and members of their families were 
informed and included through school actions.

PROBLEM

SOLUTION

IMPACT

PRIMARY SCHOOL 
“Drinka Pavlović”, 
Belgrade

Active and Smart: 
Kids for healthy 
future SCHOOL PROJECT



60% of the population in Serbia is exposed to noise every 
day. Noise causes stress and this is then reflected in a 
whole series of bodily processes, from elevated blood 
pressure to diabetes or even heart attack.

During the problem solving, the students had a scientific 
approach - measuring noise, understanding the consequences 
and how noise affects us, first of all psychologically, until the 
realization of the solution - a self-sustaining green wall with 
plants that can withstand city conditions.

Directly -60 students 3rd and 7th grade, a Psychology teacher, 
a professor from the Institute of Public Health, he art teacher 
and the English language teacher, the head teacher of the 
school - Slavica Marković, the Ekomatoteka association, the 
Student parliament.

PROBLEM

SOLUTION

IMPACT

GYMNASIUM “The 
First Grammer 
School”, Kragujevac

Think Green  
SCHOOL PROJECT



In Vranje, there are not enough public green places 
for gathering, especially places that can also have an 
educational function.

Establish the school as the center of the local community for the 
gathering of children and families through the arrangement of 
the school yard with games for children and greening actions, 
by building an open classroom where different contents can be 
realized, through the independent action of school students

Directly - 40 students of 6th and 7th grade, 5 teachers, 
20 parents, ndirectly - whole school and 250 members of 
llocal community. The city government provided financial 
support for the realization. A local paint shop also donated a 
significant amount of their products.

PROBLEM

SOLUTION

IMPACT

PRIMARY SCHOOL 
“Svetozar Marković”, 
Vranje

Eco School Yard
SCHOOL PROJECT



In Serbia, there is a noticeable increase in peer violence in schools, 
and the educational role of the school is significantly reduced, 
which leads to a bad relationship between teachers and students, 
but also between parents and the school.

The students, with the support of the teacher, wanted to better 
understand the role and responsibility of the teacher in everyday 
school life and to try themselves in solving common conflicts and 
to understand what student mistakes look like from the teacher’s 
point of view.

Directly -50 students from 1st to 8th grade, 5 teachers, 8 
collaborators from public services, local entrepreneurs and 
parents, indirectly - whole school, students and their families. 
The SIE program was introduced into the annual program of 
Entrepreneurship in this school

PROBLEM

SOLUTION

IMPACT

PRIMARY 
SCHOOL“Ujedinjene 
Nacije”, Belgrade

Try walking in my 
shoes - SIE in nations 
for all generations SCHOOL PROJECT



Lake Bubanj is located in the urban area of Kragujevac and is 
neglected for now, although it represents a great potential for rest 
and recreation, as well as for teaching in nature. The problem of the 
lake is “eutrophication” - a phenomenon known as “water bloom”. 
Negative effects occur as a result of human activity (traffic, waste 
water, agriculture) in the environment through the decline of water 
quality, disruption and endangerment of biodiversity.

The student project deals with how to slow down this process 
with the potential to restore the lake by introducing an 
innovative water purification system, which is why they designed 
a prototype of a school aqua corner - a sustainable aquarium 
where they would test their assumptions.

Directly -50  students 5rd and 7th grade, 5 teachers, the Institute 
of Public Health, associacion Ekomatoteka, the Centre for 
Fisheries and Inland Water Biodiversity Conservation, the Institute 
of Biology and Ecology of the Faculty of Science, the Kragujevac 
Aquarium at the Faculty of Science and Mathematics, indirectly - 
whole school - students and their families, local community

PROBLEM

SOLUTION

IMPACT

PRIMARY 
SCHOOL“The Third 
Batallion”, Kragujevac

Aqua corner - Our 
Eco moment  

SCHOOL PROJECT



CROATIA



Creating a school garden and sports court.

Students planted trees around the school to make their 
environment more green, suggested introducing having lunch 
outdoors to improve student wellbeing, and are now working on 
planting a large garden that all students will tend to together, 
growing produce that can be used in school meals. In the second 
iteration of the project, they will be addressing the town mayor 
and are reaching out to local businesses to donate materials to 
help build a sports court.

•	 Sustainable behaviour from a young age 
•	 Importance of wellbeing and connection with nature 
•	 Creating shared spaces available to the community 

PROBLEM

SOLUTION

IMPACT

OŠ Vazmoslav 
Gržalja, Buzet

Vazmici – Garden 
for all children

SCHOOL PROJECT



The students wanted to restore the school park to have a 
green communal space. 

The school’s eco group joined forces with a primary education 
class for a cleanup action in the school park and brainstormed 
ideas on how they could further improve the facilities. It was 
decided to recycle or reuse some of the waste they cleaned up in 
order to make new playground equipment – e.g. they reused old 
car tyres to make plant holders and seats for kids. 

•	 Collaboration between different classes and interest groups in 
school – stronger student and teacher community

•	 Learning the responsibility for the protection of the environment
•	 Students seeing first-hand the potential of their actions – 

contribution to the community

PROBLEM

SOLUTION

IMPACT

OŠ Vladimira 
Nazora, Pazin Eco park

SCHOOL PROJECT



Students observed there was a lot of litter on the 
school grounds, creating an unclean and unappealing 
environment for the school community.  

The students decided to improve the school’s waste management 
process by developing educational activities on the importance 
of reducing waste, reusing, and recycling. They also plan to 
organise regular clean-up actions that would involve their 
parents and other community members, which would help 
maintain a clean school campus and also raise the initiative to a 
wider level. 

•	 Stronger sense of community and social interaction among 
students 

•	 Encouraged eco-friendly practices and environmental 
awareness 

PROBLEM

SOLUTION

IMPACT

OŠ Don Mihovila 
Pavlinovića, 
Metković

Green&Clean
SCHOOL PROJECT

The students in the music education class wanted to 
engage children from the special education class to 

Students decided to create a joint music composition project, 
allowing each student to contribute based on their abilities and 
music preferences. As a result of the action, they plan to organise 
joint  music performances where students from both classes 
showcase their talents. 

•	 Heightened sense of teamwork and unity 
•	 Increased inclusion in education 

PROBLEM

SOLUTION

IMPACT

OŠ Don Mihovila 
Pavlinovića, 
Metković

Creating Music 
Together

SCHOOL PROJECT



Dubrovnik is one of the most popular tourist destinations 
in Croatia. Students believe that there are not enough 
tourist activities designed for children visitors. 

Students decided to create a guided tour through the city 
center focusing on a few most important historic locations. The 
tour would be guided by students and developed to be age-
appropriate, with facts that are interesting to children. The pilot 
version is planned to have other school kids as the audience, 
and later on, they envision reaching out to other schools or even 
tour agencies to involve international visitors. 

•	 Increased awareness of cultural heritage 
•	 Inclusive tourist activities to better promote the destination 
•	 Potential for cross-school collaboration 

PROBLEM

SOLUTION

IMPACT

OŠ Ivana Gundulića, 
Dubrovnik Dubrovnik4Kids

SCHOOL PROJECT



CYPRUS



The students wanted to create a green space in the 
school premises. 

The students have been working on SDG 15 for the whole year. 
They organised a fundraising campaign through books, toys, 
and games bazaars and bake sales. They made a school visit 
to a greenhouse, bought plants, and organised an end-of-the-
school-year festival, where they decorated the designated space 
and planted their plants with their teachers and parents.

•	 A green space to sit, have lunch, and play
•	 Responsibility from taking care of the plants
•	 Creativity and teamwork by preparing the green space

PROBLEM

SOLUTION

IMPACT

The Grammar Junior 
School, Nicosia

Making School a 
Greener Place

SCHOOL PROJECT



The students wanted to promote the importance of 
physical exercise and the adoption of a healthier lifestyle 
whilst turning the school into a communal sports’ centre. 

The students have reached out to multiple health professionals and 
sports’ figures and organised a campaign with seminars and sports’ 
events at the school. In collaboration with the University of Cyprus’ 
Architecture Department, a construction of tables and a kiosk 
have been set in the schoolyard for the students to have lunch. The 
school’s basketball and football courts are under renovation this 
year. Finally, plans for the construction of an outdoor gym have 
been running with the support of the Cypriot MoEC.

•	 Athlete students acting as mentors
•	 Practical adoption of a healthier lifestyle by trying and 

practising various sports
•	 School premises improvement and creation of an outdoor area

PROBLEM

SOLUTION

IMPACT

Latsia Lyceum, 
Nicosia

Creation of a 
communal sports’ 
centreSCHOOL PROJECT



Too many students with migration background not being 
linguistically and socially integrated.

The students decided to reconstruct the school lobby and create 
a welcoming space to gather, read, socialise, play board games, 
and have lunch. They established the “Make my day” action and 
gathered every Wednesday with their classmates to have lunch, 
discuss, and play.

•	 Creation of a warm space in the school premises
•	 Welcoming, inclusion, and integration of the students with 

migration background
•	 Socialisation, linguistic skills’ improvement for the children 

having difficulties in practising Greek

PROBLEM

SOLUTION

IMPACT

PRIMARY 
Palouriotissa Lyceum, 
Nicosia

Welcoming Students with 
Migration Background - 
“Make my day!”SCHOOL PROJECT



High student population (350 students) and need for storage.

The students came up with the idea to recycle the Library’s old 
shelves and transform them into lockers for them to put their books 
in. They collaborated with carpenters and with the support of 
sponsors they organised fundraising campaigns through cultural 
events (film screenings, traditional food bazaars) to raise funds.The 
aim is to offer lockers to the whole school population.

•	 Creativity and teamwork to recycle material that already existed 
and transform it to something useful.

•	 Improving the quality of daily school life.
•	 Finding and communicating with sponsors.

PROBLEM

SOLUTION

IMPACT

Kykkos Lyceum B’, 
Nicosia

Recycling the School Library’s 
Old Shelves and Creating 
Lockers for the studentsSCHOOL PROJECT



Lack of awareness about the importance of sustainability in the 
clothing industry and insufficient support for students in need.

The students collected clothes in good condition which were 
presented in a fashion show event in the school premises and then 
sold in very low prices. The money collected from this initiative will 
be donated to students in need and towards the end of the project 
a clothes’ corner will be installed in the school for everyone to leave 
the clothes they do not need and take the ones they need.

•	 The initiative not only tackles the lack of sustainability 
awareness

•	 Support students in need and establishes a communal clothes’ 
corner for ongoing assistance

PROBLEM

SOLUTION

IMPACT

Pancyprian 
Gymnasium, Nicosia

Sustainable Fashion and 
Clothes’ Exchange for a 
Good CauseSCHOOL PROJECT



Sustainable Fashion and 
Clothes’ Exchange for a 
Good Cause

CONTACT US

www.css-project.eu


