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The CSS — ChangeShaping Schools project, through the diffusion of “Social Innovation Education”
model, aims to introduce a collective and collaborative learning process for the empowerment and
socio-political activation of students to drive positive social change.

Students develop a set of social and civic related competences that enable them to identify
opportunities for social value creation, form collaborations, build social relationships, and take
innovative action towards more democratic and sustainable societies.

“Social Innovation Education is a collaborative and collective learning process for the empowerment
and socio/political activation of students to drive social change no matter their professional
pathways. It builds their competences to identify opportunities for social value creation, to form
collaborations and build social relationships and take innovative action for a more democratic and
sustainable society”. -Kalemaki et al, 2019

Social Innovation Education fosters an attitude and drive in young people that encourages them to
co-create, with a diverse range of people, social innovation projects to address social issues.

This is achieved through students co-creating and carrying out social action projects with adults to
address issues that are important to them.

This is a guide for running Social Innovation Education training with the aim of implementing SIE in
their learning context.

It is aimed at anyone who wants to train themselves and others to implement Social Innovation
Education in their school or non/informal learning context.

It provides instructions and resources for teacher trainers to deliver a 1 or 2 day training as well as
provide ongoing support.

Read through the whole guide and resources in order to fully understand how to deliver the training,
each section presents the ChangeShaping Schools Teacher Training Academy and explains how to use
this guide.

3.1 THIS TRAINING GUIDE

The guide is set out in the following sections:

Section 2 explains how the training was designed, developed and refined.
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Section 3 first directs you to the key CSS resources to help you get to know Social Innovation
Education and then provides a checklist of the practical considerations needed for any training,
whether online or in person. Next you can find instructions for following the programmes for either
the 1 or 2 day training and then the resources you’ll need on the day and where you can find them.

Section 4 provides a range of methods you can use to provide ongoing support to the teachers you
train. This ranges from Masterclass webinars they can access to joining the CSS teachers Facebook

group to share practise and ideas.

Section 5 wishes you luck and provides social media tags to share your projects.

3.2 THE ACADEMY

The CSS Teacher Training Academy is a virtual learning space on the ChangeShaping Schools website.

Teacher trainers can find guidance, resources and tools here to teach primary and secondary school
educators how to implement and run Social Innovation Education in their schools. Audiovisual
materials can also be found on the CSS YouTube and website.

These methods and resources have been tried and tested by the Erasmus+ ChangeShaping Schools
project.



https://www.youtube.com/@csseuerasmusproject3408
https://css-project.eu/
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This section gives an overview of how the training days and ongoing support was designed,
developed, planned, delivered and refined over the 3yrs of the ChangeShaping Schools project.

The 2-day training was designed and developed by teacher trainers who are experienced in
delivering SIE training across Europe plus we asked teachers what kind of training they wanted:

interactive

fun

relevant

practical

informative

teamwork — share / learn from colleagues

super clear

inclusive

have a direct impact on school

bring in something new

be inspirational

how to make students’ aware of the bigger society
give time for reflection

how to benefit / engage / increase confidence of more shy / passive students
make SIE easy to implement in school

student and competences evaluation

adaptable to local context

ongoing support

So, the methods used in the training are a practical ‘learn by doing’ approach where teachers
themselves experience a simulation of what they will be doing with their students.

The training days were evaluated through teachers completing online forms based on their
experiences for both days.
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This section first details the practical aspects, logistics and resources needed for getting ready to
deliver SIE training. It then provides a 1-day and a 2-day training programme, which you can use as is
or adapt to suit you and your trainees’ needs. There is guidance for training face to face and online,
which you can mix and match for a blended experience.

5.1 PREPARATION IS EVERYTHING

This section takes you through what you need to do before the training so it covers how to get to
know Social Innovation Education as well as the general practical considerations of running any
training.

Getting to know SIE

These three key documents will tell you everything you need to know about SIE! You can find them in
English, Greek, Croatian, Romanian and Serbian in the Teacher Training Academy area on the CSS
website here.

o The SIE Handbook - ensure that you understand SIE by reading the handbook as this
provides a complete guide on the background of SIE, examples of it in action and how to
implement it in school. This will give you not only practical knowledge but also a flavour of
the positive impact SIE can have on students, parents, members of the community and
businesses as well as the beneficiaries, of course!

e The ChangeShaping Guide — this provides a more in depth look into co-creation and
guidance on how teachers can achieve it with children and adults working together in a
co-creation lab.

e The SIE Activities Bank — this provides a bank of tried and tested activities that teachers can
use in their co-creation labs. We suggest some for the training so teachers have experienced
them before they run them with students.

General logistics
Here are some handy checklists for other things you might need depending on if you’re doing the
training face to face or online. Mix and match if you’re going for a blended experience!

Face to face

A room big enough for the whole group (minimum of 4 trainees)
Space for breakout groups

Internet

Projector

Screen

Plug sockets

Refreshments

Lunch

Pens, pencils, paper, blu-tac, A4 blank paper



https://css-project.eu/results/

Online
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If you are running the training online, we recommend using a platform such as Zoom, Teams or
similar platforms and having an excellent internet connection! Have a practice with someone first to
troubleshoot any glitches before the day. Zoom, for example, has lots of handy functions such as:

Set to record automatically
Download participant register
Organise breakout rooms
Breakout rooms - broadcast to, share screens to and drop into
Trainees can put their name and location on their profile

You can find information on how to do these on the Zoom website. (You’ll need a paid subscription
for training longer than 1hr with more than 2 participants).

5.2 ON THE DAY
We provide two programmes:

e one full day training - lasts 8.5hrs

e 2 half day training - each lasts 5 hrs

You can find them in the Schools’ Corner area on the CSS website. They are editable so you can adapt
them to suit your needs. You can edit them how you want but we’ve highlighted some bits that you
will definitely need to change. Here’s instructions on how to follow the programmes:

CSS-EU Training Programme

indicative timings
for each slot
starting at hour
zero — change it
to fit the time
your training
starts.

activity and has
some lines for
you to say. For
PowerPoint slides
that need
explaining there
are notes on the
relevant slide.

the activity is for
the whole group,
smaller groups or
pairs, potentially
in breakout
areas. You'll need
to adapt this to
suit how many
trainees you
have.

which CSS
resources you
need for each
activity including
which
PowerPoint
slides.

. .. . Learnin
Time Activity Groupings Resources .. &
objective

This gives This describes an | This explains if This indicates This explains

what trainees will
get from each
activity.

Top tip! Read the programme through at the same time as the PowerPoint presentation so you can
get a feel for how the training looks.



https://zoom.us/
https://css-project.eu/schools-corner/
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CSS resources to use in the training

These resources are editable so you can adapt them for your training. You need to download and edit
any highlighted sections to suit your training. You can find them in the Schools’ Corner area on the
CSS website.

e Training Programme — there are two suggested programmes; one for a full one-day training
or 2 half day training. Choose the programme you want, then pick the PowerPoint
presentation, Welcome Pack and sign in sheet for that programme.

® Welcome Pack — this provides an overview of the training; a programme and all the
resources trainees need on the day. Give it to your trainees before the training so they can
read it. They will need it during the training and can complete the activities either on paper
or on a device. It includes the Lab Planner — this is a ‘lesson plan’ for teachers to follow. It
contains activities from the training and trainees can personalise it throughout. The
reflection sessions in the training give time for this.

e PowerPoint Presentations — there is one per day with links to all videos etc included. Look
through them beforehand to make sure everything is clear and working. For slides that need
explaining, check the notes for the script. Adapt to your needs as necessary.

o Recordings — we delivered the CSS-EU training over two days online. Both days were
recorded. Either watch the recordings and pause at breakout room intervals to do the
activities for the full experience or just watch the recordings. Either way, make notes as you
go on how you will run the days yourself.

e Sign in sheet — use this to keep a record of attendees and to easily send them follow up
resources and info.

e Certificates — to show that staff participated in the training.

This section provides information and tools on how to support educators as they implement Social
Innovation education in their schools.

6.1 CSS TEACHER FACEBOOK GROUP

There is a Facebook group that you can join to share ideas and see practise from other teachers who
are running Social Innovation Education in schools all over Europe! Connect with the community
here.



https://css-project.eu/schools-corner/
https://css-project.eu/schools-corner/
https://www.facebook.com/groups/300066705105926
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6.2 LOCAL CAPACITY BUILDING WORKSHOPS

Dates: January 20 & 21, 2021
Place: Online via zoom platform
Duration: 1h and 30 minutes
Participants: over 35 teachers

Description: In the first session we focused on the content, what is SIE and what is the project about.
In the second session we reviewed the materials and how to organize the project. We also reviewed
the google drive folders. All the training materials used in Romania are in the shared google folder.
We were guided by the global training and we used some of the activities and content from there.

Results and feedback: Teachers were excited about the project and got to work with their
community. Their concern was about how to engage with external stakeholders and if the
Co-creation lab is a physical space or not. Teachers are familiar with design thinking and had
questions about the second iteration and whether they should work with the same students or with
new students. Teachers also asked if we provide them with additional resources or other materials.
They also came up with examples of projects which can work with a low cost but engaging with the
extended community. Prior to the meeting we sent them a package with printed copies of all the
materials.

The highlight of the meeting were the activities we did in the rooms where they could interact with
other teachers.

Dates: 05 Nov 2022 & 6 May 2023
Place: Latsia Lyceum, Nicosia, Cyprus
Duration: 1h and 30 minutes
Participants: over 100 participants

Description: The first event was a great opportunity for the school staff and the external teachers and
educators present to get to know more about SIE and served as an induction given that the school
undertook their own SIE project.

The second event was a follow-up of the first session (November 2022). We discussed the SIE
principles and general concept as well as the project deliverables and the teachers implementing the
project in Latsia Lyceum presented their progress and commented on their experience.

Results: In the first event, the participants were quite eager to learn more about the proposed
pedagogical model and asked mostly logistical questions regarding the implementation time and
co-creation labs’ frequency and duration. Overall, it has been a successful event.

In the second event, the teachers’ testimonials were an excellent example of successful project
implementation. The rest of the participants commented very positively on the school’s efforts and

the rationale of the project.
H -4
| i I
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Dates: 23rd January 2023

Place: Online via zoom platform

Duration: Two hours

Participants: 26 teachers from three primary schools

Description: The workshop began by introducing the CSS project, its goals, and other partners from
the consortium. This was followed by an overview of the SIE model and the various ways it can be
implemented in the framework of the existing curriculum/activities in schools.

In the second part of the workshop, the co-creation labs and its five stages were presented, along
with several school projects carried out in Serbian and Romanian schools as examples of good
practices. The host presented the toolkit for teachers and went over a few short activities with the
participating teachers to illustrate how a co-creation lab could be launched in their own classes.
Participants reacted well to the handbook and bank of activities as ready-to-use materials that will
help them to start working with students immediately.

Results: Overall, the teachers seemed enthusiastic about the theoretical framework of the project
and the methodology. Several teachers brought up potential issues, including the lack of time for
extracurricular activities in their schedules and the lack of financial resources. There was a group
discussion with some of the more motivated teachers suggesting to their colleagues to try
completing some initial activities in their current classes or school groups to see how the students
would react. It was concluded that they would not need to regard SIE as a new standalone activity
added to their workload, but to try and come up with ways to incorporate it in their regular classes
or extracurricular groups throughout the semester. After the event, the teachers received the
handbook, the guide and the bank of activities via email.

Dates: 19" and 27" of February 2021, 10" and 17" of October 2022, and 10", 17" and 24™ of March
2023.

Place: Online via Zoom and Moddle Platforms

Duration: Four hours each day of training

Participants: Teachers implementing the pilots and teachers from other groups

Description: In the first two sessions, the training included the content and methodologies used in
SIE, and the CSS the project, its materials and the process to organise the project. The third session
was the final version of the SIE training that KidHub designed for primary and secondary school
teachers. The training was accredited by the Institute for the Improvement of Education and Training
in Serbia, a partner body of the Ministry of Science and Education in Serbia.

Results: From all events, the results were positive. On a scale of 1 to 5, 29 teachers out of 31,
evaluated the first training with a 5, and the rest with a 4. Suggestions included adapting the
program to topics relevant in the national educational curriculum of Serbia, such as science
education. Therefore in the final event, scientific education (STEAM and Maker education) was
included to SIE, as well as an additional focus on the digital competencies of students. The final result
of the training was that teachers were very interested, and they argued it was easy for them to follow
and participate at their own pace. The evaluation of the final seminar was 4.85.

i
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6.3 RESOURCES

Webinars

Give guidance on how to support schools after their initial training sessions — use what we do in CSS
as subtitles (heading 2 formatting). (T3.4 - ongoing support to schools and partners)

Report any ongoing support activities that SEi carry out for partners and schools.

Podcasts
FAQ

On the website here you can find a list of Frequently Asked Questions.

6.4 SIE MASTERCLASSES

The Masterclasses are a series of online webinars to support and share practice of teachers
implementing Social Innovation Education throughout the project. You can use these to learn more
about SIE and even add them into your training if a topic seems pertinent! They can be found in the
Schools’ Corner area on the CSS website.

Masterclass 1 — Introduction to SIE
This gives a 30min overview of Social Innovation Education; what it is, how it works, the design
principles, links to the Sustainable Development Goals and the benefits for young people.

Masterclass 2 — Spain
Find out how Spanish teachers implemented SIE in their school.

Masterclass 3 — Romania & Serbia part 1
Hear from teachers and students about how they started off their social innovation projects in Serbia

and Romania.

Masterclass 4 — Romania & Serbia part 2
Find out how the projects in Romania and Serbia went!

Masterclass 5 — Croatia and Cyprus
Discover how teachers in Croatia and Cyprus implemented their projects.

6.5 PROJECT RESULTS

The main results of the project are the following:

> 31 schools participated in the implementation phase in 4 countries (Cyprus, Croatia,
Romania and Serbia) - all schools developed at least one project in their school context

10



https://docs.google.com/document/d/1nLggJCjTdqsqGRnoqmZT1UImNW4Mi4aN/edit#heading=h.gjdgxs
https://css-project.eu/schools-corner/
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143 teachers and 1400 students in total were active parts of the school projects

8 capacity building workshops (face to face events) were organised in the 4 countries

10 up-scaling events organised in 6 countries (2 in Cyprus, Croatia, Romania and Serbia and 1

Greece and UK) and 1 international final policy conference

5 online Masterclasses and 1 bootcamp were organised

A teachers training academy collection of tools and materials (guides, activities bank,

handbook and supporting documents), available in 5 languages (English, Greek, Serbian,

Croatian and Romanian)

> An extended needs and contextual analysis report and a comprehensive audit in country
level

> A website with an online space with free access to online teachers training material

(documents, videos and podcasts)

A Policy recommendations report and policy infographics in all project’s languages

6 newsletters in English, 1 brochure and 2 press releases in all project’s languages, 3

promotional videos in English

30 meetings in total with policy makers/ educational experts in the 6 countries

A management plan, a quality assurance plan, a dissemination plan and a stakeholders

analysis

YVY

YV

Vv

YV

So now you have an idea of the results that a social innovation project can produce for your students,
yourself, your local community and the planet! We hope you enjoy taking part in Change Shaping
Schools projects and that both students and educators alike feel good about being changemakers.
Please tag any projects in social media to share your impact in this international movement!

Social media tags

H#CSSEU #Sociallnnovation #education

Facebook: https://www.facebook.com/euchangeshaping
Instagram: https://www.instagram.com/csseuproject/



https://www.facebook.com/euchangeshaping
https://www.instagram.com/csseuproject/

