
How to implement it in 
your school

Training on Social Innovation 
Education – day 2



Welcome back!



Programme overview

Welcome back and session overview

Share ideas

Co-creation lab stage 3

Break

Co-creation lab stage 4

Break

Co-creation lab stage 5

Assessment

Close



Training objectives

In today’s session, you will:

• experience stages 3 – 5 of a Co-creation Lab

• analyse your local sustainability challenges

• identify a potential social innovation project

• create an action plan for it

• reflect on the co-creation lab process



Previous projects

Spain, secondary school / VET 
project

Portugal, primary school project

https://www.youtube.com/watch?v=91RrbfypzaI&t=8s
https://www.youtube.com/watch?v=OoC6eq3Xd1A


Lab Planner – preparation phase

Last time we asked you to think about how you might prepare to 
run a co-creation lab in your school so that we could share ideas 
and practice. Please share your thoughts.

Consider the 4 stages of 
the preparation phase – 
who could be involved and
where could it happen?
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Analyse sustainability challenges

Walking Dev Traffic Lights activity
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What shall we do our project on?

O – on your own, in silence, write down all the issues you identified that are most important to you.

P – pair up. Present all your ideas to your partner.

E – explain. In groups, decide on the three ideas you like the best write it BIG on a sheet of paper because 
you’re going to stick it on the wall at the front of the room and everyone needs to be able to read it. 

A – arrange the ideas, as a group, into groups based on similar themes. For example, all the 
ideas about a dirty area, such as litter and graffiti, could go in one group. 

R – ranking. Each person has two votes. Vote for the two ideas you like the best by ticking the sheet of 
paper it’s on. You can’t vote for your own idea!
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Lab planning session
1. Read through stage 3 in your lab 

planner on p.9 & 10 of the Welcome 
Pack. 

2. Add any notes for when you run your 
lab.

3. Ask us any questions – we’re here to 
help!



We’re on a short break – 
see you soon!
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What?
What’s your idea?

Who?
Who’s it for?

Who will it affect?
Who’ll be involved?

Why?
Why is it important to you?

Why are you doing it?
Why will it improve life?

When?
When shall we start?
When can it happen? 

How often?

Where?
Where can it happen?

Where can it start and maybe 
move on to?

Can you think of any more questions that need thinking about / answering?

This is on p.19 of 
your Welcome Pack!



Take the list of things you wrote down from the 5 Ws activity.

To achieve each thing on the list decide if:

1. You already have all the skills / people / resources etc needed
2. You know someone who has the skills etc  needed
3. You need to find someone who has the skills etc needed

Write 1, 2 or 3 by each thing on the list with some notes to expand on why you chose 
that number.

1, 2, 3 action!
Who do we need to make our idea happen?
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Interview with educators 
involved in SIE – add link
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Lab planning session
1. Read through stage 4 in your lab 

planner on p.9 & 10 of the Welcome 
Pack. 

2. Add any notes for when you run your 
lab.

3. Ask us any questions – we’re here to 
help!



We’re on a short break – 
see you soon!
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Reflect on the training.

Hand evaluation

Draw around your hand. Think about training and note 
down the following:

∙ Thumb: something you think’s going well
∙ Index finger: point something out
∙ Middle finger: something you don’t like / want to 

change
∙ Ring finger: something you love

∙ Little finger: something you’ll remember



Social Innovation Competences Assessment Grid
This is on p.16 and 17 of 

your Welcome Pack!



DATE:

 Do you know what the following competences are 
and how to demonstrate them?

   

DATE:

Do you know what the following competences are 
and how to demonstrate them?

   

1. Vision for a better world:  I can imagine a better 
and fairer world.

   

1. Vision for a better world:  I can imagine a better 
and fairer world.

   

2. Responsible and critical thinking: I can spot the 
good and bad points so I can improve something 
responsibly.

   

2. Responsible and critical thinking: I can spot the 
good and bad points so I can improve something 
responsibly. 

   

3. Empathy: I understand and respond to the feelings 
of others to build something better. 

   

3. Empathy: I understand and respond to the 
feelings of others to build something better.

   

4. Self-efficacy: I believe in myself. I can identify and 
assess my strengths and weaknesses.  I value the 
opinions of others.

   

4. Self-efficacy: I believe in myself. I can identify 
and assess my strengths and weaknesses.  I value 
the opinions of others

   

5. Collective and creative problem solving: I can 
create, as part of a group, ideas that trigger social 
change 

   

5. Collective and creative problem solving: I can 
create, as part of a group, ideas that trigger social 
change 

   

6. Embracing diversity: I can work with lots of 
different people for a positive outcome.

   

6. Embracing diversity: I can work with lots of 
different people for a positive outcome.

   

Social Innovation Competences Assessment Grid This is on p.18 of 
your Welcome Pack!

✔ ✔ ✔
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Lab planning session
1. Read through stage 5 in your lab 

planner on p.9 & 10 of the Welcome 
Pack. 

2. Add any notes for when you run your 
lab.

3. Ask us any questions – we’re here to 
help!



CONTACT DETAILS

Email
jen@socialenterprise.co.uk

katrina@socialenterprise.co.uk
ioanna.garefi@stimmuli.eu

theofilos.pouliopoulos@stimmuli.eu

mailto:jen@socialenterprise.co.uk
mailto:katrina@socialenterprise.co.uk
mailto:ioanna.garefi@stimmuli.eu
mailto:theofilos.pouliopoulos@stimmuli.eu
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