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Welcome back!




Programme overview

Welcome back and session overview
Share ideas
Co-creation lab stage 3
Break
Co-creation lab stage 4
Break

Co-creation lab stage 5

Assessment

Close b D




Training objectives

In today’s session, you will:

* experience stages 3 -5 of a Co-creation Lab
* analyse your local sustainability challenges

e identify a potential social innovation project
e create an action plan for it

* reflect on the co-creation lab process
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Lab Planner — preparation phase

Last time we asked you to think about how you might prepare to
run a co-creation lab in your school so that we could share ideas
and practice. Please share your thoughts.

Consider the 4 stages of —

the preparation phase —
who could be involved and 1. Understand Social Innovation and
Where COUId |t happen? the co-creation lab process

2. Choose the students to be involved

3. Engage various stakeholders as
participants Sam

4. Arrange the logistics | 4




CO-CREATION LAB STAGES OVERVIEW

STAGE 1 GETTOKNOW EACH OTHERAND GIVE A BASIC INTRO OF SI

o The first and introductory stage of the co-creation labs aims at allowing

NI/ participants to get to know each other and become comfortable to be
fully engaged in the process. Additionally, it allows participants to
understand the wider philosophy, scope and practical application of
Social Innovation Education.

STAGE 2 SDGs AND THE IMPORTANCE OF SOCIAL INNOVATION

The second stooeaimsotgivingthemethodologymdt_hecontextof
sustainability challenges to the participants, thus enabling them to
understand the importance of Sustainable Development and Sociol
Innovation.

STAGE 3 INVESTIGATION OF LOCAL SUSTAINABILITY CHALLENGES
AND CO-DEVELOPMENT OF IDEAS AND SOLUTIONS

In thlslstoge participants will enter the core of the co-creation process, since
they will be‘ engaged in the co-developing of ideas and solutions obou{ real-life
local s_ustomobility problems. A key concept that will be introduced in this
stage is that of ‘Empathy, a core value of the SIE philosophy. Participants of
the co-creation lab and particularly students should adopt the approach of
empathy, for being able to care and help others and the environment.

STAGE 4

This is the stage where participants will turn their ideas into
practice, by co-designing and carrying out social enterprises,
real-life projects or community campaigns.

STAGE 5

i ive section and has o two-
Theﬁndstogeoftlwco—creoﬁonlobtsmereﬂechve r
fold scope. First, it will allow participants to reflect upon their ecperi;;oemd
onolysehwor\dmmawaysﬁﬂsprocesschmgesmem.. -
feedback from porﬁcipontswillollowthefocﬁitotorondprojectmnrs
evoluate the impact that the co-creation lab had on participants.




STAGE 3

INVESTIGATION OF LOCAL SUSTAINABILITY CHALLENGES
AND CO-DEVELOPMENT OF IDEAS AND SOLUTIONS

In this stage participants will enter the core of the co-creation process, since
they will be engaged in the co-developing of ideas and solutions about real-life
local sustainability problems. A key concept that will be introduced in this
stage is that of ‘Empathy, a core value of the SIE philosophy. Participants of
the co-creation lab and particularly students should adopt the approach of
empathy, for being able to care and help others and the environment.




Analyse sustainability challenges

Traffic Lights activity
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Lab planning session
1. Read through stage 3 in your lab

Lab Planner

[:] 1. Understand Social Innovation and | Stage 1: Get to know each other 2nd give
the co-creation lab process " abasicintroof st

D 2. Choose the stucents to be involved Stage 2: SDGs 2nd the importance of S

Staga 3: Investigation of local sustainahility

challenges and co-development of ideas and
solutians

3. Engage various stakeholders as
participants

[ Stage 4: Co-creation of the Social Innovation
L project

[] 4. Arrange the togistics

D Stage 5: Reflection and Evalustion

Stage

1 phase

Stage

Preparation Phase
Your CSS Ambassador will support with this phase

Understand social innovation and the co-creation process
O Refer to / use materials from the training
O Refer to the SIE Handbook
O Refer to the Co-creation Guide
O Refer to the SIE Activities Bank
Notes

Choose the students to be involved

O Aclass or mixed group?

O In curriculum time or extra-curricular?

O children with particular needs / a special focus?
Notes

Engage various stakeholders as participants
0 Do Ihave a database or some contacts who might be interested?
O How will I contact stakeholders?
O will  use the activities from the SIE Bank to engage students to rearuit stakeholders?
0 How will I keep a record of who I've contacted?
O What procedures {safeguarding...) are there to follow?
Notes

Get to kno

each other and give a basic intro of social innovation (SI)

Introduce students to SIE

Show CSS video: “What an Sl project is like.”

Getto know each other

“Would you rather...” activity (ppt= PowerPoint slide)

Overview of Social
Innovation Education

Show video/s of existing projects (ppt).

Other info relevant for my students -

D goals and the importance of SI

Introduce the SDGs

Show the first 1min 09s of the SDG video.

Do the SDG match up activity (ppt & printable sheets).

Introduce & understand
SI

Investigate |ocal

Investigate local social

issues

Choose a project

Play video of the Sodal Innovator — Alex from Boroume (ppt).

Do ethical fashion activity then show explanation of how fashion
causes pollution. Ask students to suggest ideas to improve it (ppt).

Do ‘Whatis SI?’ True or false activity (ppt).

Introduce the SI competences, do the activity and explain how you'll
assess them (ppt & printable sheets).

| sustainability challenges and co-develop ideas and solutions
Do Walking Dev activity or Traffic Lights activity (ppt, 3 colour pens)

Do ‘OPERA’ decision making activity (ppt)
P-
E-
R-
A-

Arrange the logistics
0 When
O Where
O Agenda
O Resources
O Other
Notes

Co-create the Sl project

Plan ideas and action
plan

Engaging stakeholders

Do ‘SWs’ activity (ppt & printable sheets)

Do 1, 2, 3 action!” activity (ppt)

Reflect and evaluate

Reflect

Do ‘Handy evaluation’ activity (ppt)

10

planner on p.9 & 10 of the Welcome

Pack.

Add any notes for when you run your

lab.

Ask us any questions —we’re here to

help!




R Co-funded by the
L Crasmus+ Programme
of the European Union

* CSS-EU

CHANGE SHAPING
SCHOOLS

Scaling up an impactful Social Innovation
Education model in schools
around Europe

We’'re on a short break —

—_— see you soon!




CO-CREATION LAB STAGES OVERVIEW

STAGE 1 GETTOKNOW EACH OTHERAND GIVE A BASIC INTRO OF SI

o The first and introductory stage of the co-creation labs aims at allowing

NI/ participants to get to know each other and become comfortable to be
fully engaged in the process. Additionally, it allows participants to
understand the wider philosophy, scope and practical application of
Social Innovation Education.

STAGE 2 SDGs AND THE IMPORTANCE OF SOCIAL INNOVATION

of
Thesecondstooeoimsotgivinothemethodologymdtpecontm«
sustainability challenges to the participants, thus enabling them to
understand the importance of Sustainable Development and Social
Innovation.

STAGE 3 INVESTIGATION OF LOCAL SUSTAINABILITY CHALLENGES
AND CO-DEVELOPMENT OF IDEAS AND SOLUTIONS

In thlslstoge participants will enter the core of the co-creation process, since
they will be‘ engaged in the co-developing of ideas and solutions obou‘é real-life
local s_ustomobility problems. A key concept that will be introduced in this
stage is that of ‘Empathy, a core value of the SIE philosophy. Participants of
the co-creation lab and particularly students should adopt the approach of
empathy, for being able to care and help others and the environment.

STAGE 4

This is the stage where participants will turn their ideas into
practice, by co-designing and carrying out social enterprises,
real-life projects or community campaigns.

STAGE 5

i ive section and has o two-
Theﬁndstogeofmeco-creotionlobnsmereﬂecuve r
fold scope. First, it will allow participants to reflect upon their experi;;oemd
oho«mdhﬁiSproc&chmgesmem., -
feedback from porﬁcipontsvdllollowthefocﬁitotor and project partners
evoluate the impact that the co-creation lab had on participants.




STAGE 4

This is the stage where participants will turn their ideas into
practice, by co-designing and carrying out social enterprises,
real-life projects or community campaigns.




This is on p.19 of
your Welcome Pack!

-

4 Why? )
Why is it important to you?
Why are you doing it?
Why will it improve life?
o J
4 Where? I
Where can it happen?
Where can it start and maybe
move on to?
o J

Can you think of any more questions that need thinking about / answering?

What?

What'’s your idea?

~

e Who? )
Who's it for?
Who will it affect?
Who'll be involved?
J

When? N

When shall we start?
When can it happen?
How often?




1, 2, 3 action!
Who do we need to make our idea happen?

Take the list of things you wrote down from the 5 Ws activity.

To achieve each thing on the list decide if:

1. You already have all the skills / people / resources etc needed
2. You know someone who has the skills etc needed
3. You need to find someone who has the skills etc needed

Write 1, 2 or 3 by each thing on the list with some notes to expand on why you chose
that number. ‘)1
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involved in SIE — add link
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Lab planning session
1. Read through stage 4 in your lab

Lab Planner

[:] 1. Understand Social Innovation and | Stage 1: Get to know each other 2nd give
the co-creation lab process " abasicintroof st

D 2. Choose the stucents to be involved Stage 2: SDGs 2nd the importance of S

Staga 3: Investigation of local sustainahility

challenges and co-development of ideas and
solutians

3. Engage various stakeholders as
participants

[ Stage 4: Co-creation of the Social Innovation
L project

[] 4. Arrange the togistics

D Stage 5: Reflection and Evalustion

Stage

1 phase

Stage

Preparation Phase
Your CSS Ambassador will support with this phase

Understand social innovation and the co-creation process
O Refer to / use materials from the training
O Refer to the SIE Handbook
O Refer to the Co-creation Guide
O Refer to the SIE Activities Bank
Notes

Choose the students to be involved

O Aclass or mixed group?

O In curriculum time or extra-curricular?

O children with particular needs / a special focus?
Notes

Engage various stakeholders as participants
0 Do Ihave a database or some contacts who might be interested?
O How will I contact stakeholders?
O will  use the activities from the SIE Bank to engage students to rearuit stakeholders?
0 How will I keep a record of who I've contacted?
O What procedures {safeguarding...) are there to follow?
Notes

Get to kno

each other and give a basic intro of social innovation (SI)

Introduce students to SIE

Show CSS video: “What an Sl project is like.”

Getto know each other

“Would you rather...” activity (ppt= PowerPoint slide)

Overview of Social
Innovation Education

Show video/s of existing projects (ppt).

Other info relevant for my students -

D goals and the importance of SI

Introduce the SDGs

Show the first 1min 09s of the SDG video.

Do the SDG match up activity (ppt & printable sheets).

Introduce & understand
SI

Investigate |ocal

Investigate local social

issues

Choose a project

Play video of the Sodal Innovator — Alex from Boroume (ppt).

Do ethical fashion activity then show explanation of how fashion
causes pollution. Ask students to suggest ideas to improve it (ppt).

Do ‘Whatis SI?’ True or false activity (ppt).

Introduce the SI competences, do the activity and explain how you'll
assess them (ppt & printable sheets).

| sustainability challenges and co-develop ideas and solutions
Do Walking Dev activity or Traffic Lights activity (ppt, 3 colour pens)

Do ‘OPERA’ decision making activity (ppt)
P-
E-
R-
A-

Arrange the logistics
0 When
O Where
O Agenda
O Resources
O Other
Notes

Co-create the Sl project

Plan ideas and action
plan

Engaging stakeholders

Do ‘SWs’ activity (ppt & printable sheets)

Do 1, 2, 3 action!” activity (ppt)

Reflect and evaluate

Reflect

Do ‘Handy evaluation’ activity (ppt)

17

planner on p.9 & 10 of the Welcome

Pack.

Add any notes for when you run your

lab.

Ask us any questions —we’re here to

help!
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CO-CREATION LAB STAGES OVERVIEW

STAGE 1 GETTOKNOW EACH OTHERAND GIVE A BASIC INTRO OF SI

o The first and introductory stage of the co-creation labs aims at allowing

NI/ participants to get to know each other and become comfortable to be
fully engaged in the process. Additionally, it allows participants to
understand the wider philosophy, scope and practical application of
Social Innovation Education.

STAGE 2 SDGs AND THE IMPORTANCE OF SOCIAL INNOVATION

The second stooeaimsotgivingthemethodologymdt_hecontextof
sustainability challenges to the participants, thus enabling them to
understand the importance of Sustainable Development and Sociol
Innovation.

STAGE 3 INVESTIGATION OF LOCAL SUSTAINABILITY CHALLENGES
AND CO-DEVELOPMENT OF IDEAS AND SOLUTIONS

In thlslstoge participants will enter the core of the co-creation process, since
they will be‘ engaged in the co-developing of ideas and solutions obou{ real-life
local s_ustomobility problems. A key concept that will be introduced in this
stage is that of ‘Empathy, a core value of the SIE philosophy. Participants of
the co-creation lab and particularly students should adopt the approach of
empathy, for being able to care and help others and the environment.

STAGE 4

This is the stage where participants will turn their ideas into
practice, by co-designing and carrying out social enterprises,
real-life projects or community campaigns.

STAGE 5

i ive section and has o two-
Theﬁndstogeoftlwco—creoﬁonlobtsmereﬂechve r
fold scope. First, it will allow participants to reflect upon their ecperi;;oemd
onolysehwor\dmmawaysﬁﬂsprocesschmgesmem.. -
feedback from porﬁcipontswillollowthefocﬁitotorondprojectmnrs
evoluate the impact that the co-creation lab had on participants.




The finol stage of the co-creation lab is the reflective section and has o two-
fold scope. First, it will allow participonts to reflect upon their experience and
analyse how and in what ways this process changes them. Second, the
feedback from participants will allow the focilitator and project partners to
evoluate the impact that the co-creation lab had on participants.




Hand evaluation

Draw around your hand. Think about training and note
down the following:

Thumb: something you think’s going well

Index finger: point something out

Middle finger: something you don't like / want to
change

Ring finger: something you love

Little finger: something you'’ll remember



Social Innovation Competences Assessment Grid

Si
competence
s

1. Vision for
a better
world

2.
Responsible
and critical
thinking

3. Empathy

4, Self-
efficacy

5. Collective
and creative
problem
solving

6.
Embracing
diversity

7. Collective
efficacy

Explanation

Imagine a better and fairer
world

Spot the good and bad
points so you can improve
something responsibly

Understand and respond
to the feelings of others to
build scmething better

Believe in yourself.

Identify and assess your
strengths and weaknesses, _
Value the opinions of

| others

Create, as a group, ideas
that trigger social change

Work with lots of different
people for a positive
outcome

Help others to achieve
their goals

Level 0
Unaware

| don't think about how
the world could be a
better place

| don't care what
happens, be it good or
bad, if it doesn't affect
me

| do not care about other
people’s feelings

| think that others do
better than me

| prefer to solve the

problems and do the
tasks alone

It bothers me to work
with people different
from me

| prefer to work on my
own as | don‘t think it is
important to get other
people involved for
something that affects

Level 1
Passive recipient

| believe that the world
needs to change for the
better

| can see that there are
good and bad things
around me

| can listen to someone’s
story

| find it hard to believe in
myself and have doubts
about the things | am
good at and those | am
not

| can think of solutions
and solve tasks alone,
but | don*t mind doing it
as a group and listen to

| other peoples’ ideas

| can see that people are
different

| have difficulties in
activating and
persuading people
towards achieving a
common goal

Level 2
Emerging

| can think about things
that need changing

| am worried about what
happens in the planet or
what happens to others,
and | think of how it
could be improved

| can listen and
sympathise with others,
as it can happen to me

| can identify my
strengths and
weaknesses and | value
the opinion of others
about me

| can offer suggestions
by working as a group
and get better results

| can see that peoples’
differences canbe a
good thing

| can think of ways of
engaging others by
arguments, towards a
common cause

Level 3
Engaging

| can imagine how to

change things for the
better

| can think about how
to take action that
improves things and
doesn't harm pecple

| or planet

| can listen to others
and try to put myself

in their place

| can use my
strengths and
weaknesses
positively

. | can talk with my

group and negotiate
ideas about the
problems our society

| is facing

| can work with
people who are
different from me

| offer constructive
suggestions that
make others believe
in our commen goal

This is on p.16 and 17 of
your Welcome Pack!

Level 4
Active participant

| can discuss my vision
for creating a better
world

| can use my knowledge
and understanding to
help others responsibly

| can put myself in their
place and offer my
advice / support

| can use my strengths,
weaknesses and other

peoples’ opinions to help
me improve

| can work with others to
come up with creative
solutions

| like working with
different people because
| believe that the result
can be much better

and support othér.s"m
towards a common goal

t‘vﬂ




Social Innovation Competences Assessment Grid

DATE:

Do you know what the following competences are
and how to demonstrate them?

1. Vision for a better world: I can imagine a better
and fairer world.

This is

DATE:

Do you know what the following competences are
and how to demonstrate them?

v

v

v

1. Vision for a better world: I can imagine a better
and fairer world.

on p.18 of
your Welcome Pack!

2. Responsible and critical thinking: I can spot the
good and bad points so | can improve something
responsibly.

2. Responsible and critical thinking: I can spot the
good and bad points so | can improve something
responsibly.

3. Empathy: I understand and respond to the feelings
of others to build something better.

3. Empathy: I understand and respond to the
feelings of others to build something better.

4. Self-efficacy: I believe in myself. | can identify and
assess my strengths and weaknesses. | value the
opinions of others.

4. Self-efficacy: I believe in myself. | can identify
and assess my strengths and weaknesses. | value
the opinions of others

5. Collective and creative problem solving: | can
create, as part of a group, ideas that trigger social

5. Collective and creative problem solving: | can
create, as part of a group, ideas that trigger social

change change ‘}
6. Embracing diversity: | can work with lots of 6. Embracing diversity: | can work with lots of ‘
different people for a positive outcome. different people for a positive outcome. 3 /\

\
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Lab planning session
1. Read through stage 5 in your lab

Lab Planner

[:] 1. Understand Social Innovation and | Stage 1: Get to know each other 2nd give
the co-creation lab process " abasicintroof st

D 2. Choose the stucents to be involved Stage 2: SDGs 2nd the importance of S

Staga 3: Investigation of local sustainahility

challenges and co-development of ideas and
solutians

3. Engage various stakeholders as
participants

[ Stage 4: Co-creation of the Social Innovation
L project

[] 4. Arrange the togistics

D Stage 5: Reflection and Evalustion

Stage

1 phase

Stage

Preparation Phase
Your CSS Ambassador will support with this phase

Understand social innovation and the co-creation process
O Refer to / use materials from the training
O Refer to the SIE Handbook
O Refer to the Co-creation Guide
O Refer to the SIE Activities Bank
Notes

Choose the students to be involved

O Aclass or mixed group?

O In curriculum time or extra-curricular?

O children with particular needs / a special focus?
Notes

Engage various stakeholders as participants
0 Do Ihave a database or some contacts who might be interested?
O How will I contact stakeholders?
O will  use the activities from the SIE Bank to engage students to rearuit stakeholders?
0 How will I keep a record of who I've contacted?
O What procedures {safeguarding...) are there to follow?
Notes

Get to kno

each other and give a basic intro of social innovation (SI)

Introduce students to SIE

Show CSS video: “What an Sl project is like.”

Getto know each other

“Would you rather...” activity (ppt= PowerPoint slide)

Overview of Social
Innovation Education

Show video/s of existing projects (ppt).

Other info relevant for my students -

D goals and the importance of SI

Introduce the SDGs

Show the first 1min 09s of the SDG video.

Do the SDG match up activity (ppt & printable sheets).

Introduce & understand
SI

Investigate |ocal

Investigate local social

issues

Choose a project

Play video of the Sodal Innovator — Alex from Boroume (ppt).

Do ethical fashion activity then show explanation of how fashion
causes pollution. Ask students to suggest ideas to improve it (ppt).

Do ‘Whatis SI?’ True or false activity (ppt).

Introduce the SI competences, do the activity and explain how you'll
assess them (ppt & printable sheets).

| sustainability challenges and co-develop ideas and solutions
Do Walking Dev activity or Traffic Lights activity (ppt, 3 colour pens)

Do ‘OPERA’ decision making activity (ppt)
P-
E-
R-
A-

Arrange the logistics
0 When
O Where
O Agenda
O Resources
O Other
Notes

Co-create the Sl project

Plan ideas and action
plan

Engaging stakeholders

Do ‘SWs’ activity (ppt & printable sheets)

Do 1, 2, 3 action!” activity (ppt)

Reflect and evaluate

Reflect

Do ‘Handy evaluation’ activity (ppt)

24

planner on p.9 & 10 of the Welcome

Pack.

Add any notes for when you run your

lab.

Ask us any questions —we’re here to

help!
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CONTACT DETAILS

Email
jen@socialenterprise.co.uk
katrina@socialenterprise.co.uk
ioanna.garefi@stimmuli.eu
theofilos.pouliopoulos@stimmuli.eu b~ 4
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