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CSS-EU - ChangeShaping Schools: Scaling up an impactful Social Innovation Education
model in schools around Europe is an Erasmus+ project that runs for three years, from
January 2021 to January 2024.

The CSS - ChangeShaping Schools project, through the diffusion of "Social Innovation
Education”" model, aims to introduce a collective and collaborative learning process for
the empowerment and socio-political activation of students to drive positive social
change. The project overall seeks to promote common values and foster inclusive education,
cultivate social and civic competences in schools around Europe, and enhance and
support teachers' professional development contributing further to an improved education.

OBJECTIVES OF THE PROJECT

* Promote common values and foster inclusive education

* Pay attention to the social and relational aspects of learning, focusing
on the emotional, cognitive, behavioural and agentic aspects of students

* Cultivate social and civic competences in schools around Europe

* Enhance and support teachers' professional development contributing
further to an improved education

OUR WORK UNTIL NOW

The partnership between Stimmuli For Social Change (Greece), Centre for Social Innovation
(Cyprus), Social Enterprise International Ltd (UK and Ireland), All Grow (Romania), KidHub
(Serbia) and PAR University College (Croatia) held the Kick Off Consortium Meeting online
on 1th and 12th February, 2021. During the Kick Off Meeting, the partner organisations set
the foundations, aims and expectations that they aim to reach through the project.

As part of Work Package 2 (WP2), several activities have taken place at partner organisations.
As part of the country context analysis, AllGrow (Romania) conducted a focus group with

6 participants selected out of 64 individuals who filled out the survey designed to understand
teachers’ experience with Social Innovation Education, as well as training needs an
preferences. Additionally, AllGrow conducted interviews with 5 policy makers and 5
representatives from civil society working in the sphere of Social Innovation education.
The results of the analysis indicated that SIE is aligned with current educational trends,
but itis in the early stages of its development; additional work in terms of awareness,
training and deployment needs to be undertaken. In Croatia, PAR University College
conducted research on the topic of SIE in schools. PAR managed to reach 30 teachers
who took part in the survey, 10 in the focus group and 10 experts who shared their views
on SIE (5 policy makers and S representatives of civil socety). Other than this, a theoretical
overview of the national education system was also presented and thoroughly explained.
The conclusion PAR drew after doing this research was that Croatia certainly has a lot of
potential in terms of introducing SIE into its school system, however, more preparation
and planning is needed, both from outside (Ministry of Education) and within (teachers

as staff who will be carriers of changes in the schools).

In Cyprus, Centre for Social Innovation reached 34 teachers in relation to the survey and
10 experts through interviews (five policy makers and five representatives of civil society
organisations). A further focus group with 6 teachers and Principals was conducted.
Other than the primary research, a contextual analysis of the national education system
was conducted and elaborated upon. The results of the analysis showed that while different
forms of social innovation does already exist in Cypriot schools already, these kind of
practices are dependent on individual school Principals and teachers. Further preparation
and planning is required for the promotion of SIE in Cyprus, both centrally at the Ministry
of Education, as well as within schools by teachers. In Serbiaq, KidHub shared the survey
with a large number of teachers, engaging at the end 38 of them in order to share their
insights into how they see Social Innovation Education. Kidhub also interviewed 12 other
stakeholders, representatives of NGOs and policymakers. These offered valuable information
into the current state of education in Serbio, but also the current trends and potential
places for improvement. A focus group offered teachers’ perspectives on problems they
face in everyday work, with a focus on efforts to bring innovation into the classroom.

All this information gave a clearer picture of how Social Innovation Education should

be adapted in order to be accepted and implemented in the Serbian education system.
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